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1

characteristics of agile 
leadership

Agile leadership 
does not just lead 

from the front it 
leads through 

others.
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characteristics of agile 
leadership

Agile leadership 
gives others the 

credit they deserve 
and shares credit 
with others even 
when they don’t 

deserve it.
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characteristics of agile 
leadership

Agile leadership 
develops and 

empowers others 
to be agile 

leaders.



4

characteristics of agile 
leadership

Agile leadership 
does not just tell 

people how to do 
it, it shows people 

how it is done.
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characteristics of agile 
leadership

Agile leadership 
operates just as 

effectively outside of a 
hierarchy as it does 
within a hierarchy.
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characteristics of agile 
leadership

Agile leadership is 
prepared to do 

things differently if 
doing things 

differently means 
doing things better.
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characteristics of agile 
leadership

Agile leadership 
empowers others 

to own success by 
giving them a 

stake in creating it.
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characteristics of agile 
leadership

Agile leadership 
maximises 

opportunities by  
being risk aware 

but not risk averse. 



9

characteristics of agile 
leadership

Agile leadership 
uses authority 
sparingly and 

perfects the art of 
influence.



10

characteristics of agile 
leadership

Agile leadership 
looks to do the best 

for others first and do 
the best for itself 

second.



Believernomics is a concept 
developed and designed by 
pa360 media. It builds upon 

practical learning and experience 
gained from 25 years of public, 

private and voluntary sector 
employment; as well as a wide 
range of skills gained in senior 
public sector management, 

workforce development, strategic 
planning and stakeholder 

engagement.

To find out more visit:

www.believernomics.com
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